Social Impact Report

Coders Without Borders

Introduction
The association Borders:none is active in Zagreb since 2018, working for the
inclusion of refugees and asylum seekers into the Croatian community. To
achieve this goal, we carry on several programs such as legal advising,
mentorship, and educational code courses, as well as organize events to
raise awareness on the refugee situation among the local community. The
organization consists of experts from different areas, and it's mainly formed
by local volunteers as well as international ones, thanks to the European
Solidarity Corps program of the European Union.
This report will focus on Coders Without Borders, an educational
program aimed at teaching to refugees and asylum seekers the basics of
HTML, CSS and JavaScript to support their integration into the local IT job
market. During the years, we took contacts with different companies and
created surveys to better understand the professional profiles required by
the local IT companies. Thanks to this, we could adapt our courses to the
needs of the job market by also preparing our students for future job’s
interviews.
The aim of the report is to recollect all the data from the beginning of our
activities, 2018, until nowadays, to evaluate the social impact of our
educational program on the life of our students, as well as on the
community in which we live and on the volunteers that support our work.
Specifically, we will present the numbers of students that started the course
and the ones who finished it, as well as how many volunteers were involved
in our activities.
In the next pages you will see an overview of who are our beneficiaries,
information about our local and international volunteers, the data about the
students per year and the ones on the actual on-going course. During the
conclusive part of this report, we will present all the means we provide to
the students, the objectives that we achieved, as well as the limits we had to
face and the response we are giving to those.

Beneficiaries
Who are they ?
The students that follow our courses are refugees, asylum seekers and
migrants with fewer opportunities. Since the migration flows are
changing, the nationalities of the students are also changing every year.
In the last 4 years, the majority of them were coming from the middle
east, as Iraq, Syria, Iran, Yemen, and Africa, as Nigeria, Libya and Eritrea
mostly. During this last year, this trend didn’t change, even if a new wave
of Cuban migration arrived in the country and one of them took part in
our beginners course.
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Why are they attending the course?
In relation to the reason why they decide to attend our course, we ask
them to fill a Survey before the beginning of the classes. In the
questionnaire, we could detect that the main reasons are both to increase
their chances to find a job and to learn something new for their future in
the local community.

Volunteers
Their role
Volunteers are an important part of the structure of Borders: none. They
are involved in every activity that the organization carries on and for
what concerns the programming course, all the teachers are local
volunteers with years of experience in the IT field. At the same time,
European Solidarity Corps volunteers are involved in the course by
supporting the teachers during the classes, coordinating the students and
mediating between them. We believe that involving local and european
volunteers represents a way to involve more the local community of IT
specialists in the activities we are carrying on, as well as raising
awareness on the topics we face every day among both local and
international communities.

Number of volunteers
Since 2018
13 local volunteers
2 international volunteers living in Zagreb

Since 2020
10 ESC (European Solidarity Corps) volunteers
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Beginner Programming course

13 people interested in the course

5 people started the course

4 students graduated

Total datas : 2018-2022

48 interested people

27 people started the course

23 students graduated

Conclusion
As you can see from the previous pages, the number of
registered and graduated students has been fluctuating
during the years. Thanks to our internal analysis, mainly done
with the students of our courses, the reasons that lead
students to abandon the course are mainly three:
(1) working hours which are often not fixed and change from
month to month;
(2) other types of commitments (such as, for example, the
Croatian course which also requires a large commitment), and
(3) the lack of future life prospects in Croatia, being seen as a
country of transition in order to reach other final destinations.
Apart from this, during these years, Boders:none has always
tried to improve the quality of its courses by carrying out
partnerships and projects with other organizations in Europe
within the same field. This in order to increase the local impact
of the project, by taking inspiration from other European
realities. At the end of the course, our students were able to
apply for different job positions as "Junior Web Developer" in
various IT companies, in order to have a first contact with the
local job market, receive feedbacks on the competences
acquired during the course and enhance their capacities to
conduct a job interview in the IT field.
To date, we are working to refine our curriculum with the aim
of improving our educational offer, as well as to boost the
possibility of finding a job in local companies.

